
Palm Beach County Supervisor of Elections 
2012 General Election  

Ballot Duplication Process 
 
Contact: Susan Bucher                                                                 October 19, 2012 
(561) 656-6200 
 
See the attached statement from Dominion Voting that outlines the column position problem 
and explains why we must duplicate ballots. 
 
There are 413 affected precincts out of 842 precincts with ballots without titles that will have to 
be duplicated because they are misaligned with our tabulation system to ballots that have 
titles.  Total ballots 36,485; however, we were able to capture some of these ballots, open 
them and replace the first page prior to mailing.  Additionally, we have mailed 3,312 duplicate 
absentee ballots within the impacted precincts; therefore, we anticipate fewer ballots in total 
will have to be duplicated if 100% of these ballots are returned. 
 
To date 8,584 ballots in the 413 precincts have been returned to us.  We anticipate having 10 
duplicating teams on 10/22/12.  
 
In accordance with F.S. 101.68(2), the canvassing board may begin the canvassing of absentee 
ballots at 7 a.m. on the 15th day before the election.   We will begin to open all absentee ballots 
that have been returned to us on 10/22/12 at 10:00 a.m. at our Service Center, 7835 Central 
Industrial Dr., Riviera Beach. 
 

DUPLICATION PROCEDURES 
 
Duplicating teams will consist of two members of opposite political party affiliations.  The 
number of teams needed will be determined by the volume of absentee ballots returned daily. 
 
There will be allowed three chairs behind the duplicating team tables for members of 
campaigns or political parties to sit and review the duplicating process.  One member must 
represent a Republican candidate, one member must represent a Democratic candidate and 
one member must represent a Non-partisan candidate.  Each reviewer must sign in and wear a 
name tag with their first name and the candidate/political party they represent.  No objects will 
be allowed within the duplicating area, including pens, paper, phones, computers, purses etc.  
The reviewers will be required to sit at all times.  They are not allowed to talk or interact with 
the duplicators.  They are not allowed to touch the reviewer or the ballots.  If a reviewer has an 
objection to the way a ballot is being duplicated they are to raise their hand and a quality 
control person will speak with them.  If the ballot duplication is involving the intent of the vote 
and the dispute cannot be resolved, the ballot will be placed in an envelope and forwarded to 
the canvassing board for determination. 
 



After the absentee ballots are opened by the opening teams by precinct, each ballot card will 
be sorted by Card A, Card B and Card C.  The Card A ballots will be further sorted by Card A 
ballots with titles and Card A ballots without titles.  The Card A ballots without titles will be 
placed in a plastic envelope and placed inside at the top of the ballot box and the box will be 
transferred to the duplicating teams.   
 
Each duplicating team will consist of two members of opposite political party affiliations. 
Each team will be given a box of ballots from one of the precincts that have ballots to be 
duplicated in the affected precincts.  They will remove only the ballots in the plastic bag that 
require duplication. 
 
A quality control person will determine how many blank duplicate ballots will be required for 
that precinct and will pull only that number of ballots from that precinct from the shelves which 
contain the blank absentee ballot duplicates by precinct. 
 
On top of the original ballot, a team member will write DAM and the serial number on the 
ballot in sequence, i.e. DAM AB-001, DAM AB-002.  The blank ballots have already been 
preprinted with “AB duplicate” at the top.  The team member will mark the blank ballot with 
the same serial number as the original ballot. 
 
When duplicating the ballot, one member from the duplicating team will read the vote, while 
the other member marks the ballot.  When completed, the member who marked the ballot will 
read the marked races and questions back to the other member to confirm they marked each 
race and question correctly.   If the duplicating team is unable to clearly determine the vote to 
be duplicated, the original ballot shall be placed in an envelope and forwarded to the 
canvassing board for determination. 
 
After the ballots are duplicated, the serial number will be recorded on the Duplication Log and 
each team member will sign the duplication log and record the time, precinct number and the 
ballot box number that the original was placed in.   
 
The duplicated ballots and the original ballots will be returned to the original ballot box in the 
plastic envelope and sent to the quality control person.  The quality control person will review 
each set of ballots for accuracy (original and duplicate).  When that process is completed for all 
duplicated ballots, the quality control person will place the duplicated ballots in the original 
ballot box, seal the box and record the seal number on the Tabulation Form for future 
tabulation and place the original ballots in a container which will be sealed and labeled with the 
precinct range numbers contained by the quality control person. 
 
The quality control person will be responsible for collecting the daily documentation sheets and 
balancing the number of duplicated ballots with the number of ballots that were documented 
to be duplicated by the duplicating teams. 
 



The number of duplicated ballots will vary depending upon the returns we receive.  We 
anticipate having a large quantity at the beginning of opening the absentee ballots and having 
fewer amounts on a daily basis.  Just before Election Day, it may be required for us to have this 
operation work around the clock to complete the process by Election Night. 
 
The beginning direction will be video and audio taped and the duplicating process will continue 
to be taped by Palm Beach County Channel 20. 
 
 
 
 
  
 
 
  


